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The Future of the AIAA Journal

For the first time in 5 years, the backlog of this journal has

begun to decrease. This has been accomplished by a vigorous
publication policy, by which we were able to increase the number
of pages during 1971, in spite of a slight reduction in paid page
charges. We were able to offset the increased printing cost
primarily by other economic measures such as requesting the
Associate Editors to assume some of the burden of handling
papers during the review and acceptance procedure, which per-
mitted a reduction in the office staff. In addition, the use of
Synoptics for incremental but important advances has been
extremely useful. Thus, in spite of a reduction in circulation of
about 20%;, we were able to maintain our viability.
* Tt is too early to forecast the circulation for 1972, but further
steps already have been taken to reduce the costs, for example,
composition. In addition, we will be experimenting with com-
puter-operated photographic type machines which may be much
more economical than standard monotype machines. Other
important innovations are being actively considered, for example,
miniprints and graded page charges. In addition, we expect to
complete our economic study of selective dissemination of
documents.

We wish to report with pride that many of the imaginative
suggestions for economic and editorial improvements came from
the membership at large. These suggestions were examined by
the Subcommittee of the Publications Committee and will be
forwarded directly to the Publications Committee in the form of
recommendations. We wish to gratefully acknowledge the fine
work being performed by the members of this Subcommittee:
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namely, H. Norman Abramson, Nelson Kemp, Eugene S. Love,
and Julius Lukasiewicz.

As far as authors are concerned, we expect to maintain most of
the policies of the past. We expect that the ratio of acceptances to
submissions will be about the same but, of the full-length papers,
about 25% will be published as Synoptics. Authors should be alert
to the criteria for Synoptics: in converting a report to a paper, for
example, they will speed up the acceptance procedure consider-
ably if they will submit a Synoptic if the work fits the criteria. We
also expect to continue to give publication priority to papers for
which page charges are paid.

We also have compared our situation with those of other
societies. As far as we can tell, our response to the decline has been
more imaginative, resulting in a much sounder present footing
than most of other technical societies and their publications. We
hope to continue this leadership.

During this stormy weather, Ruth Bryans performed admir-
ably on the steering gear, while Anne Huth kept the flaps down.
Our grateful thanks to both. Finally, we wish to acknowledge the
excellent and prompt decisions of our retiring Associate Editors,
John Hutchison, Charles Kruger, Paul Lykoudis, and Dan Olfe.
They set fine examples for standards of excellence, and this is
appreciated by all. Finally, a good word is in order for my
secretary, Mrs. Irene Scanzillo whose careful record keeping has
kept track of your papers during the initial editorial process.

George W. Sutton
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